Cycling for Health in Southwark

A proposal for raising physical activity by getting non-cyclists on to bikes.

An expanded version of the Grange Get Cycling pilot from 2013

By Bruce Lynn (Southwark Cyclists)  17 Dec 2013

This proposal follows a discussion with Rosie Dalton-Lucas and Eamon Doran on Nov 29th 2013.  It was felt useful to have a “bare-bones” outline with approximate costings for a larger version of the Grange Get Cycling programme.  Aim would be to get 50 people cycling (compared with 16 in the Grange project).

Key points:

Recruit using individual leafleting of houses and flats in a defined area.

Free bike loan for up to 2 months.

Free cycle training.

Provide route information and some volunteer-led rides.

Provide group sessions on basic cycle maintenance.

Recruitment

Leafletting of individual dwellings was effective in recruiting a typical cross-section of the local population in terms of age, gender and ethnicity so it is proposed to use this again as the main recruitment medium.  To get 16 riders last summer required us to leaflet 1700 dwellings.  So for a target of 50, approximately 5000 flats and houses will need to receive leaflets.  This is about one ward in Southwark.  Leafletting would be supplemented by (a) posters on neighbourhood notice boards and in local libraries etc, (b) 1 banner in a high visibility location, (c) contacting resident groups and asking them to publicise the programme, and (d) information on  Community Council newsletter and other internet sites (e.g. sites like SE1 and SE16).

Bike loan.  

Free loan has two advantages.  

· It means absolutely no financial threshold for participation.  

· It simplifies administration as money does not have to be handled.

Commercial hire is prohibitively expensive so bikes need to be acquired or borrowed from Southwark Cyclists.

Cycle training.

Free cycle training is offered by Southwark Council to all residents on application.  However, working through the usual system proved cumbersome last summer and led to delays.  Cycle Confident, the current provider, uses a system where individual instructors make appointments.  So what happened was that someone contacted the programme, their details were passed on to the Cycle Confident office who in turn passed the information to an Instructor who then contacted the would-be cyclist to fix a time and place for a lesson.  It would be much easier if the project could work directly with a small group of Cycle Instructors, fixing times with an Instructor for each person recruited based on matching availability.  It may be possible to work out a way to do this with Cycle Confident.  This would be the best solution as it would simplify matters for the project as Cycle Confident could bill the Council in the usual way and the project would not have to handle invoices from individual Instructors.

Cycle maintenance

Some people on the pilot did not even know how to pump up a tyre!  People need to know (1) how to keep tyres inflated and (b) how to adjust saddle height.  It would be good if they also knew about lubrication, how to mend a puncture and how to put a chain back on if it jumps off.  It is proposed to hold a number of small group sessions to teach these simple skills.

Finding good routes.

Local route information is useful.  The TfL free maps are good.  In addition route maps should be produced showing quiet and safe routes from the project area to local shops, stations, libraries etc.  Last summer we offered led rides to show local routes. However, take up was low, although those who did take advantage of the led rides found them very worthwhile.  A small programme of led rides is proposed organised in conjunction with Southwark Cyclists and as far as possible volunteer-led.

Overall organisation

Propose to run 2 batches of 25 in late spring and early summer.  Block one in May-June, block 2 in July-August.  A pool of 25 bikes is needed, and a place to store them at the start of each block.  A web site is needed where people can get information and can sign up.  This site may also help with recruitment.

One person needs to be paid to run the programme.  They need to be a good organiser as well as knowing plenty about cycling. In addition they need to be fit enough to do the leafletting (although some help from resident groups can be expected).  And they need to be able to do simple maintenance (including punctures, aligning gears). They need to be able to deal with enquiries in the evening and at week-ends. 

There should also be a second person involved who can cover for illness, holidays etc. A senior Council Manager needs to provide oversight and be prepared to deal with any resource issues.  It should be possible to supplement the paid staff with some volunteer help from Southwark Cyclists.  However, for a project of this size it would not be possible for it to be volunteer-led.

Resources

Last summer it took about 90 hours of volunteer time to run the 16-person programme.  This included time leafletting, fixing bikes, talking to recruits and leading rides.  For a programme of 50 cyclists we can estimate 275hours.  Over 4 months (17 weeks) this is 16 hours per week.  So a 2 day/wk part-time appointment is needed.  In addition a second person covering for perhaps 10% of the time will be needed, so 1-2 hours per week. There will need to be a project mobile phone for taking queries and contacting recruits, instructors etc.

25 bikes are needed.  The Council already has 6 and probably 4 could be borrowed from Southwark Cyclists.  Storage is required.  At present Southwark is advertising lock-up garages at £19/wk.  If there is a spare one in the area used for the project, then probably can get this for free. For printing we used Catford Print Centre.  Would need 5000 A5 flyers, 50 colour posters.  Also did 1 banner from inexpensive internet supplier.

Cost estimates

Salaries

17 weeks, Organiser.  2 dd/week.  Deputy  0.5 days/week

Assume salary about £25K, 20% overhead, £30K, ½ time, 1/3 year, £5000

Bikes

Need extra 15 bikes.  £250 each including rack, pump, spanner. £3750.  Assume can sell for £100 at end project, so net cost £2250

Printing

Leaflets (£92), posters (£27), banner (£40),  total £159.

Web site.  Not sure what council policy is.  I used a free hosting agency for the pilot (Weebly).  This was very good but needs someone who can set up a simple site and not sure if Council will want to allow that.  If in-house IT do some pages for the project, could begin to look expensive.

There are also costs for overall supervision.  Possibly may have to pay for storage (£323).  Training will cost Council approximately 50 times the cost of a training session (perhaps £80?).  So perhaps £4000.  But this should already be covered by the cycle training budget.

Very rough total costs estimate:   £7500

But please note estimate for salary may be well out and there will be costs associated with supervision and potentially the web site.  Also the cost of a phone – not sure if Council has a pool of these.  Should not cost more than £20/month.

Finally, note that doing something like this in house but using a new person will require advertising, HR support etc.  The estimate above is only for the direct costs.

